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Behind Closed Doors: Unmasking Carer & Family Fraud Questions & Answers 
by Detective Inspector Duncan Wynn, Head of the Thames Valley Police Central Fraud Unit
16 December 2025

This presentation focused on Financial Exploitation, specifically carer and family fraud, involving adults with care and support needs. It addresses the complexities of investigating such frauds, legal frameworks, case studies, and best practices for prevention and detection within safeguarding contexts. The Webinar is available to view on the West of Berkshire Safeguarding Adults Board YouTube Channel Behind Closed Doors: Unmasking Carer & Family Fraud Webinar, DI Duncan Wynn, Central Fraud Unit, TVP
Participants had an opportunity to raise questions during the Questions & Answer session at the end of the Webinar, however not all were able to be addressed. This document is a collection of the Questions and Answers 

	Q
	A

	Is it only the police who has the authority/power to instruct a bank?
	Reverse banking protocol is the mechanism for this. Central Fraud Unit are happy to raise these concerns on your behalf. 
We are aware that Trading Standards have successfully invoked this so it appears to be open to local authority. 
CFU have a two-way tasking process details of which are on the Safeguarding Adult board website.



	Q
	A

	We have reported cases to the police, but the report has not always accepted. The safeguarding worker has been asked to make the enquiries themselves and only go back to the Police if necessary.  However, the safeguarding worker does not have access to people's bank accounts, but police have the powers to obtain this information. What should we do?
	That shouldn't be happening now because the Central Fraud Unit is a single point of contact. If you receive this feedback from the neighbourhood policing, contact the Central Fraud Unit directly. If you are concerned about any safeguarding feedback please follow the Escalation Policy on the SAB Website and politely challenge your colleagues in other organisations.



	Q
	A

	My son has a Learning Disability and one of his carers has used his bank card to pay for fuel for her car, shopping etc. We have told her that this is not OK. She said that he said it was OK. He does not have capacity to do this and we have LPA (Lasting Power of Attorney). We have raised our concerns with the Council who are the ultimate employer and they have said we should tell her not to [use his card] which we have. How can we escalate it/stop her doing it.
	This situation raises serious concerns about potential financial abuse and safeguarding. You hold the Lasting Power of Attorney (LPA) for your son. The carer has no legal authority to use his funds. The following is recommended: 
· Issue a formal warning to the carer, making it clear that using the individual’s bank card is unacceptable and must stop immediately. Is the carer appropriate for their role? 
· Document the conversation and advice given. 
· If your son has care and support needs, make a safeguarding referral to the relevant local authority under the Care Act 2014. This ensures the concern is formally recorded and investigated. 
· Report the matter to the police for potential fraud investigation as this dishonesty is a criminal offence. 
· Consider arrangements to safeguarding your son’s money.



	Q
	A

	I am working with a case and I have had discussions with the Bank, Solicitor, Service User and POA (Power of Attorney).  Is there a process to follow when making a referral to you?
	The process is:
· Complete a multi-agency request referral and send it to the Central Fraud Unit.
· We will review it and carry out an assessment.
· We will give you advice and guidance as to where we think it should sit if it is a formal investigation.
· It will either come to the weekly tasking process, or
· You will be invited to present it at the weekly tasking process.
There are several ways that it can progress from there, depending on the situation, including a joint investigation with the local authority, a handover for a police investigation or advice and guidance around disruption and civil proceedings.





	Q
	A

	How do you manage/assess possible coercion when the person has capacity and is saying they are happy to gift a large amount of money to a carer or change their will?
	It can be very difficult. If a person is assessed as having capacity, they are legally entitled to make decisions about their finances, even if others disagree. However, safeguarding checks are essential:
· Verify consent, confirm the person understands the implications and check with others who have a legitimate interest in their finances to ensure transparency.
· Look for red flags, such as large, unusual gifts to a single individual, especially after isolation or sudden favouritism. This should prompt concern.
· Assess the financial impact for the individual. Ensure the gift does not compromise the person’s ability to fund their care or meet obligations.
· In civil cases of alleged coercion, the presumption is that the person was coerced and the recipient must prove otherwise on the balance of probabilities.
· If there is evidence of asset dissipation to avoid care costs, this may constitute financial abuse and should be flagged to the local authority safeguarding teams.
· If the person insists and has capacity, you have to allow the decision, but you can still monitor for safeguarding concerns.



	Q
	A

	How do you navigate if a family member of a vulnerable client is using the vulnerable person's bank card, but they themselves (the family member) have an undiagnosed condition affecting their capacity and they forget that they are making the unauthorised purchases, and the vulnerable person doesn't have capacity to say if they were authorised or not?
	If both the vulnerable person and the family member lack capacity, the situation is not criminal because dishonesty cannot be established.
Key steps you might consider include:
· Limit losses, by working with the financial institutions to separate cards and create a clear audit trail.
· Maintain records, track transactions and ensure any mistakes are rectified (e.g., reimburse incorrect spending).
· Raise a safeguarding concern via the local authority- a safeguarding risk management plan may be needed.
· Responsibility falls to those managing their affairs to monitor and prevent misuse.
· Accidental spending due to lack of capacity is addressed through audit and repayment, not criminal action.



	Q
	A

	Can a case be open to 2 different departments in TVP? If so how can we ensure a case is open with yourselves. 
	Yes, a case can be open to two departments in Thames Valley Police, but fraud and financial abuse cases should sit with the Central Fraud Unit. If, for example it is related to domestic abuse, the Local Command Unit leads the case, but with fraud support from us. 
There may be a situation where the local officers handle initial attendance, safeguarding, and first enquiries, then refer to the Central Fraud Unit. However, if you are unsure, email Central Fraud Unit to confirm the occurrence number and ensure the case is in the correct department.



	Q
	A

	 It would be great for some guidance and a video of the good practice information you have just given to be available on gov.uk on the lasting power of attorney page.  This would be helpful both for the donor and also for the attorneys
	I agree, and this something that is being looked at. 



	Q 
	A

	Could you please provide details of how we can make referrals to you if we need to.
	You can find links to this, and other documents mentioned in their webinar on the Safeguarding Adults Board website: Financial Exploitation - West of Berkshire



	Q
	A

	If suspected cuckooing with financial abuse is going on, could this be reported to Central Fraud? or would it be a different team?
	This is more likely to sit with the Harm Reduction area on local police area. However, if financial abuse if involved it would be good to email Central Fraud Unit for oversight and to make sure you get the right contacts and support. 
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