EHC Assessment Process Flowchart
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EHC Panel considers and allocates indicative
budgets SEN + Care + Health if appropriate

Person centred EHC Planning meeting held
chaired by EHC Assessment Coordinator

If additional resources EHC Assessment Coordinator drafts EHC Plan

or Personal Budget
needed, draft EHC
Plan goes to EHC
Panel for decision.

If within indicative budget, agreed by SEN Manager or
Assistant Manager. Draft EHC Plan issued to parents
for consideration/agreement. Key contacts identified.
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