Promoting Positive Behaviour 
Auditing the environment:

Bearing in mind that the environment is ‘more than simply the planned space in the setting, it is everything that is encountered from the point of entry to the point of departure’, we need to consider how that environment supports children’s positive behaviour (Langston and Abbott, 2005). Reflecting on this will help prevent unwanted behaviour, minimising the ‘fire fighting’ and enable the children to develop positive behaviour skills. 
Each setting will have particular aspects that tend to be flash points in the day. Sometimes making very subtle changes to the routine, space or way we speak to children can have a more positive effect and encourage positive reactions; thereby avoiding flash points and any unwanted behaviour.  
	Physical Space
	Flash Point
	Possible Changes

	Structural limitations 
	
	Not always practical but can anything be changed, eg what you use in certain areas.

	Tables/ activities spilling over/ noise and conflict about space. 
	Possibly 
	Reduce the number of tables, or change what you use on tables? Sometimes a blanket reduces noise and encourages quieter play, less likely to encourage conflict. Spread the resource out to allow more space for action.

	Different areas/ crowded/ out of bounds  
	
	Labelled resources/ access areas. Maybe reduce what might be available. Too much choice can cause confusion. Spread out more. 

	Limited resources/ budget limitations  
	Often 
	Use egg timer/ talk about turn taking rather than sharing. Alternative resources. Cardboard boxes and blankets are cheap and encourage imaginative play. 

	Displays 
	
	Use positive images, children’s work/ photos, current. Make sure they are displayed well so they say you value the experiences and work.

	Other places, such as libraries, children’s centres, parks, car. 
	Possibly 
	Talk about expectations, use positive language, ‘when we go to ... we need to be quiet, take turns’, etc. Use photos of each place. Recall previous positive experiences and say, ‘when we went before you were really helpful ....’ 

	Toilet areas 
	Often 
	Look at routine, can it be changed to be less ‘herding’? Consider the language used when doing a toilet run.

	Corridors/ hallways/ coats/ shoes  
	Often 
	Look at storage, can it be more manageably stored. Avoid herding children/ lining up. 

	Sleep room/ area 
	Possibly 
	Can the room be rearranged to make it more accommodating or change the routine, eg book reading before sleep to calm children down. Play soothing music.

	Garden, equipment/ clothing  
	Possibly 
	If getting coats on is an issue, could the children be allowed to try it without to understand that the reason for a coat is because it’s cold.

Equipment, use a turn taking system.

	Conflict of space (childminder’s home and workplace)
	
	Certain items may be out of bounds, children warned and explained to. Items moved? 


	People 
	Flash Point
	Possible Changes

	Parents: 2 way communication 
(parents as partners: pre-registration is important, all info should be clear to and from the home and a continual dialogue. Always be honest about expectations, boundaries and children’s day)
	
	Ensure all information is exchanged, such as how the child slept the night before has a bearing on how they will be during the day. Handovers need to be with 2 way feedback but what do the children do while you are talking, provide resources that enable the children to be engaged, involve children in the conversation too. 

	New people/ children 
	Possibly 
	Introduce children to all new people. Use a photo board of all those expected if possible. 

	Transitions in the day: warning and expectation.
	
	Use a visual timetable as part of your routine, ensure a warning system is used.

	Instructions/ requests/ questioning/ intonation/ body language/ on child’s level/ clear simple instructions/ repeating/ time for response/ singing/ Makaton/ calm voice/ clash of personalities. 
	Possibly 
	Do you always use instructional language, eg ‘put that away, drink your drink, tidy up’. Use open ended questioning and praise children, but not over praise, too much and it loses the impact. Always use pleasantries, such as ‘please’ or ‘thank you’. Use respectful tones and remind children that you do with them and expect them to do so to you. 

	Sharing conflicts 
	Often 
	Use a turn taking resource or system, alarm, egg timer, ordinal numbers. Demonstrate turn taking, using language to aid understanding, children don’t understand the word ‘share’, but may understand ‘take turns’ or ‘my go, your go’. 


	Routine 
	Flash Point
	Possible Changes

	How many transitions in one day, can they be reduced? If not, can they be changed to encourage a calmer more ordered approach using warning system?

	Arriving and departing/ open door policy/ siblings. 

Running and disruptive behaviour.  
	
	Explain what you do want to happen and how you want them to behave, include the parent in the conversation too. Have resources available that do not require adult support for children and siblings. Include children in the handover conversation, this is about them after all!

	Time of arrival 
	
	Difficult to change maybe but worth discussing with parents if possible. If not, consider what is happening at the time, can activities be changed around. 

	Free play/ inside and out/ conflict over resources. Coats on/ off.   
	Often 
	Look to physical environment, can resources be increased, used differently, use a turn taking system. Children need to know why you want them to put their coat on, let them experience what it’s like without to understand. Give them ownership, allow them to make decisions. They won’t catch cold from not wearing a coat, colds are passed through droplet infection, talk to their parents about independence, developing their knowledge.


	Breakfast time/ Snack time/ Lunch time: sitting together/ free flow
	
	Where do you do it, can you change the place around. Do the children get involved in preparation, can you make it fun, picnic time or seat in smaller groups. 

	Toileting/ hand washing/ lining up/ all waiting together. 
	Often 
	Use the time as a singing session. Limit the number at any one time, stagger the process. Avoid lining children up, most conflict and unwanted behaviour happens at this time, it’s a wasted use of time and serves no purpose if it always caused issues. 

	Staff handover/ ratios 
	Possibly 
	How could it be done differently, can there be an overlap? 

	Nappy changing/ children unwilling to have theirs done. 
	
	Warning times, eg ‘i am doing .....’s first then it will be your turn’ can they take a toy with them, use music, singing to make it more pleasurable. 

	Tidy time/ length and purpose. 
This is a quite a flash point for most places. 
	Often 
	What is tidy time? Use a different phrase, such as ‘finding things a home, putting things away.’ Pre warning about what will happen after and always keep it SHORT. Always model what you mean. Give specific tasks to children and tell them where you want them to go/ what you want them to do after they have done it. Focus on what has been achieved, mentioning the children that have done what you asked, ignoring totally those that haven’t. That means no eye contact, no verbal interaction until they do something you do want them to do, then thank them and tell them why but do not refer to the negative at all.     

	Visual timetables/ used by all
	
	This helps explain and gives a visual clue and reminder. Use it with all children, it’s great for understanding sequencing, ordering, past, present and future. 


These are just a few aspects of each part of the environment, each person and setting will be able to add other things to all the lists. Auditing these three areas of the environment can help us establish where our flash points are and give us an opportunity to ask ‘what can I do first to minimise the occurrence?’ The main aspect of promoting positive behaviour is setting the scene, using a proactive approach rather than a reactive one, providing opportunities for the children to do well and be acknowledged for it. It isn’t always about changing the child’s behaviour either, it could be about changing our own by reflecting on the environment we provide and changing it. 
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