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‘Every school securing Good and better outcomes for all learners’

Engage by; Challenge and Support by;
Providing high quality school support,
Chall CPD, forensic analysis of data.
allenge Understanding together new ways of
and working with assessment.
Assisting with Performance management.
Support

Conducting Footprint visits to all schools.
Categorisation and risk register review.
Leadership debates.

Grow leadership by; Grow Secure Secure outcomes by;

LeaderShip Outcomes A renewed focus on vulnerable learners,

working across teams.
Developing secure curriculum provision
through the implementation of the New
Ofsted Framework.

Ensuring Safeguarding is meticulous.

Enabling Strategic Governance.
Focus on system led leadership.
Succession planning by providing
leadership forums for Deputy Heads
Senior Leads and Governors.




